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East Sussex VCSE Commissioning Excellence Programme

Strategic Partner Framework in VCSE Commissioning Processes and Relationships
Introduction

The East Sussex VCSE Commissioning Excellence Programme is designed to foster meaningful and impactful
collaborations between the statutory sector and Voluntary, Community, and Social Enterprise (VCSE)
organisations. These partnerships aim to address complex societal challenges, improve service delivery, and
create sustainable benefits for communities. This document outlines the definition and key principles of
strategic partnerships for both VCSE and statutory partners, providing a framework to guide equitable and
effective ongoing collaborations.

This framework can be applied across various commissioning processes, ensuring that partnerships are
founded on mutual respect, shared goals, and a commitment to measurable outcomes. By following these
principles, stakeholders can build a foundation for long-term success and community impact.

VCSE Strategic Partner Definition

A VCSE sector strategic partner refers to a nonprofit organisation that collaborates to achieve common goals
and address societal issues. This partnership typically involves strategic planning, resource sharing, and
coordinated efforts to maximise impact.
Key Characteristics of a VCSE Strategic Partner:

¢ Nonprofit Status: Operates to serve the public good rather than generate profit.

e Community Focus: Addresses the needs of the community, aligning activities with public welfare.

e Accountability and Integrity: Maintains transparency and takes responsibility for actions.

e Collaborative Mindset: Works with various sectors to leverage resources and expertise.

e Strategic Alignment: Focuses on long-term plans tied to societal goals.

e Advocacy and Leadership: Influences policy and provides leadership within the community.

e Effective Communication: Ensures regular, transparent communication.

e Flexibility and Adaptability: Adapts to changing circumstances and learns from experiences.

e Focus on Outcomes: Delivers measurable benefits and evaluates impact.

e Resource Sharing: Shares funding, expertise, and resources for mutual goals.

e Capacity Building: Develops skills and shares knowledge across the sector.

¢ Inclusivity and Equity: Ensures diverse voices are represented and fosters social justice.

e Sustainability: Prioritises long-term environmental, economic, and social benefits.

By forming strategic partnerships, voluntary sector organisations enhance their ability to address complex
issues and create meaningful community impact.

Principles for Statutory Partners in Strategic Partnerships
To complement VCSE roles, statutory partners agree to adopt the following principles:
Core Principles

1. Mutual Respect: Recognise VCSE organisations as equal partners and value their insights.
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Coproduction: Actively involve VCSE partners in planning and decision-making.
Transparency: Share information openly and ensure accountability.

Resource Equity: Provide fair access to funding and capacity-building opportunities.
Sustainability: Commit to long-term engagement and impactful initiatives.
Capacity Support: Offer training and resources to strengthen VCSE capabilities.
Inclusivity: Promote diverse representation and address systemic inequities.
Outcome Focus: Align efforts with measurable community benefits.

Respect Independence: Avoid imposing unnecessary bureaucratic requirements.

By adhering to these principles, statutory partners can foster effective, equitable collaborations with the VCSE

sector.

Recommendations for Future Use in East Sussex Commissioning Processes

To maximise the potential of this framework, the following recommendations can guide its application in
future commissioning processes:

1.

Incorporate the Framework in Commissioning Policies: Ensure that these principles are embedded in
all commissioning guidelines and decision-making frameworks.

Training and Awareness: Provide training for both statutory and VCSE partners to understand and
implement these principles effectively.

Pilot Projects: Start with pilot projects that adopt this framework, allowing for iterative learning and
refinement.

Monitoring and Evaluation: Develop mechanisms to evaluate the effectiveness of partnerships,
focusing on shared outcomes and community impact.

Ongoing Dialogue: Facilitate regular forums for statutory and VCSE partners to share experiences,
challenges, and best practices.

Flexibility in Processes: Adapt commissioning processes to accommodate the unique needs and
capacities of VCSE organisations, particularly smaller entities.

Clear Communication of Expectations: Ensure roles, responsibilities, and expectations are well-
defined at the outset of partnerships.

By applying these recommendations, commissioning processes can become more inclusive, transparent, and
effective, fostering stronger partnerships and better outcomes for communities.

Resources & Case Studies:

1.

2.

Exploring and understanding the VCSE sector in provider collaboratives (2023: A key theme
is VCSE organisations becoming strategic partners): Read here

Actions to support partnership: Addressing barriers to working with the VCSE sector in
integrated care systems (2023: Includes case studies where VCSEs have acted either
formally or informally as strategic partners): Read here

Greater Manchester Accord Agreement (an example where the Greater Manchester VCSE
Leadership group acted as a strategic Partner): Read Here

VCSE Strategy and Bristol in Partnership: (Voscur acting as strategic partner in developing
the agreement): Read Here



https://www.nhsconfed.org/events/exploring-and-understanding-vcse-sector-provider-collaboratives
https://assets.kingsfund.org.uk/f/256914/x/880b052718/actions_to_support_partnership_2023.pdf
https://www.greatermanchester-ca.gov.uk/media/5207/gm-vcse-accord-2021-2026-final-signed-october-2021-for-publication.pdf
https://www.voscur.org/partnership/strategy-and-relationships

