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Sussex Co-production Definition 

The following definition was developed by the Sussex Co-production conference and 
endorsed by the following under Partnership Plus: 

• East Sussex County Council 
• East Sussex Voluntary, Community, & Social Enterprise (VCSE) Alliance 

“Co-production is an approach to making decisions and creating change together by 
sharing power and working as equal partners. It brings people with lived experience 
and those working in services together from the beginning and throughout. We learn 
and improve, changing and adapting as we go, making sure local people have a real 
say in what happens. It is built on trust, honesty, and the belief that those most 
affected should influence the decisions that impact them.” 

Sussex Co-production Charter T&F Group supporting statement 

The Sussex Co-production Charter and Definition have been developed through 
extensive engagement and collaboration with hundreds of people across Sussex 
through co-production conferences, discussion forums, lived experience networks, 
advisory groups and community events over several years. 

This work has been shaped directly by the experiences, feedback and challenges 
people have shared about trying to do meaningful co-production across services and 
organisations in Sussex. Many people spoke about barriers they had faced, including 
inconsistent approaches, unclear expectations, tokenistic involvement, lack of 
accountability, inaccessible processes and difficulties influencing decisions in 
meaningful ways. 

The charter aims to respond to these issues by creating a shared understanding of 
what good co-production looks like across Sussex, built on shared values, 
relationships, accountability and inclusion. The intention is not simply to create a 
document, but to support long-term culture change and encourage more consistent, 
transparent and meaningful ways of working together across systems, services and 
communities. 

Throughout this work, the group reflected on existing national co-production 
definitions and frameworks. While many have informed and inspired this process, no 
single definition has fully reflected the breadth of co-production happening across 
Sussex. Existing definitions are often linked to specific services, sectors, identities or 
areas of need, whereas this work aims to create a broader shared definition that can 
apply across all services, organisations and communities. 

The Sussex definition and charter therefore aim to bring together local learning, lived 
experience insight and shared ambitions into a practical and accessible framework 
that organisations across Sussex can recognise, work towards and sign up to 
together. 
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Organisations represented at the co-production conference 2026 

Adfam 

Bognor Housing Trust 

Brighton & Hove City Council  

Brighton Women's Trust 

Brighton & Hove Food Partnership  

BHT Sussex 

Capital  

Carers Support West Sussex 

Change Grow Live  

Coastal Routes Recovery 

Community People 

Community Works 

Conversations That Create Change 

Changing Futures Sussex 

East Sussex County Council  

East Sussex Voluntary, Community and Social Enterprise Alliance  

Emerging Futures 

Grace Eyre 

Grief Encounter 

Healthwatch Brighton & Hove 

Hastings Borough Council  

Impact Initiatives 

Justlife 

Lewes and Eastbourne District Councils 
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Maslow Housing Co-operative 

NHS Sussex ICB 

One You East Sussex 

Possability People 

Grassroots Prevent Suicide 

Sussex Recovery College 

Recovery Partners 

Rother District Council 

Seaview 

Southdown 

Sussex Partnership NHS Foundation Trust  

Stonepillow 

Survivors' Network 

Turning Tides 

Venture People 

West Sussex County Council - Adult Services  

West Sussex Mind 

Voices of Lived Experience Board (Domestic Abuse) 

+ over 40 people with lived experience. 

 

 


