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EAST SUSSEX ALLIANCE

East Sussex Voluntary, Community & Social Enterprise (VCSE) sector Alliance

Equality, Diversity and Inclusion Charter
A pledge for Equality, Diversity and Inclusion across Alliance members

Thank you for signing up to the East Sussex VCSE Alliance Equality, Diversity and Inclusion Charter (the
Alliance EDI Charter), a sector-wide initiative jointly led by members of the East Sussex VCSE Alliance and
members of the Alliance EDI Oversight Group.

The Alliance EDI Charter reflects the commitment made by Alliance members to work together to support
positive changes that deliver the best services, in the best way, to the people Alliance members serve - by
improving access, inclusion and fairness for Alliance members, their Boards, trustees, volunteers, employees
and service users.

Alliance members strive for excellence, by placing EDI at the heart of their vision, mission and statements
and by championing EDI across the voluntary sector. By signing up to the Alliance EDI Charter, signatory
organisations make a commitment and publicly recognise that embedding EDI within governance and service
delivery is ethical as well as beneficial for business, service users and communities. It fosters diversity of
thought, innovation, a positive workforce culture and stronger relationships with service users.

Embedding EDI and signing up to the Charter enables Alliance members to better understand and meet the
needs of service users, as well as to increase access to services for relevant demographic groups and thus
provide a better-quality service. Signatories commit to applying best practice within governance and HR
processes and to building links with specialist organisations for further support.

Objectives

The primary objective of the Alliance EDI Charter is to embed equality, diversity and inclusion within the
governance of Alliance organisations to an agreed set of standards. This framework helps to:

e |dentify leadership and responsibility for EDI within each member organisation;

e Develop knowledge and expertise among staff, board members and volunteers;

e Update EDI processes, policies and strategies and;

e Establish a network of specialist support to share expertise and examples of best practice.

Scope
The scope of the Alliance EDI Charter extends to:

e Ensuring minimum standards for governance and HR processes;

e Enhancing equality of access to services for people and communities with protected characteristics
under the Equality Act 2010 (e.g. age, disability, race, ethnicity, religion, gender, socio-economic
background, and more) and;

e Benefitting East Sussex communities through improved service delivery and greater inclusion.
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Charter Actions
This signatory pack outlines six key actions for members to commit to, consider or work towards:
Accordingly, we will:

1. Board Leadership: Appoint a Board member to lead on Equality, Diversity and Inclusion.

2. Staff & Volunteer Engagement: Implement annual staff and volunteer (if appropriate) engagement
initiatives (e.g. surveys, focus groups or informal feedback sessions) to incorporate staff/volunteer
voices into decision making.

3. Policy Updates: Review and update EDI policies at least annually or in line with significant
organisational or legislative changes.

4. Client Demographics: Work towards monitoring client demographics against local demographics to
improve access and inclusion for clients with protected characteristics.

5. EDI Strategy: Consider developing an Equality, Diversity and Inclusion Strategy tailored to
organisational needs and capacity.

6. Specialist Links: Work towards building partnerships with specialist organisations for additional
support.

Implementation Support
The Alliance EDI Oversight Group will provide:

e Templates for surveys, policies and strategies.

e Access to information around training, workshops, and peer-support networks.
e Up-to-date resources and guidance on best practice.

e Annual feedback mechanisms for continuous improvement of the Charter.

EDI Charter Community

Signatories are encouraged to publicly display the Alliance EDI Charter logo to demonstrate their
commitment.

As an Alliance EDI Charter signatory you become a valued member of the Charter’s community. This
connection provides opportunities to actively promote the Charter — whether to your users, funders, or
through media and social media channels. You will also have the opportunity to showcase your success
stories in Alliance newsletters and the Alliance annual review, while sharing best practice with fellow
members, specialist networks, and the wider voluntary sector.

Should you have any questions or comments about the Charter, contact us at esvcsealliance@escv.org.uk
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The ES VCSE Alliance Equality, Diversity and Inclusion Charter Statement

Statement of Commitment

As a signatory to this Charter, we believe that a commitment to Equality, Diversity and Inclusion
(EDI) is essential to reflect the communities we serve. By signing, we publicly demonstrate our
commitment to delivering best service in the most inclusive and equitable way. This commitment
drives us to improve access, inclusion and fairness for our employees, board members, volunteers
and service users. Through these efforts, we aim to attract and retain diverse talent, better
understand and meet the needs of those we serve and consistently provide a high-quality service.
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Signatory Organisations
Thank you again for signing up to the Alliance EDI Charter

We look forward to working with you — as one Alliance EDI Charter Community — to improve
equality, diversity and inclusion in the East Sussex VCSE Alliance and the wider voluntary sector, to
build a better future for our staff, Board members, volunteers and service users. *As at June 2026
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Where health, wellbeing and housing matter

Hastings Voluntary Action




