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A message from
our Chair

It has been a busy, productive, but challenging year for
our sector locally. I'm delighted to welcome you to our
report for 2025.

On behalf of our members, thank you to the core
Alliance team who collectively create an environment
where collaboration and progress thrive. We are ably
supported by our Vice Chair Steve Hare, our hosts
Veronica Kirwan and the fantastic team at East Sussex
Community Voice, in particular our Alliance
Development Manager Anna McCollin-Moore.

Our sincere thanks go to our funders East Sussex
County Council — their backing enables Alliance
member organisations to dedicate precious time to our
shared priorities. The Alliance has forged strong
relationships and lines of communication with statutory
partners across the East Sussex system, enabling the
voice of the sector to have real influence and we hugely
value their individual and collective commitment to
working collaboratively with our sector.

At the core of the Alliance’s ethos is the belief that
collective action and generous leadership enable us to
maximise our impact for East Sussex communities.

The insight and commitment our members bring is
invaluable, so my final thanks go to the growing number
of local voluntary groups, charities and social
enterprises who are members of the East Sussex VCSE
Alliance for their work and dedication throughout the

year.

Jennifer Twist, Chair ,
East Sussex VCSE Alliance
Chief Executive Officer, Care for the Carers



Introduction

The East Sussex Voluntary, Community and Social Enterprise (VCSE) Alliance's work this
year has taken place in a time of extraordinary upheaval and financial challenge. Our
priorities have been fully focused on responding to these.

Sector Resilience activity has seen us working with partners to ensure we have an
authoritative and shared understanding of the state of the sector. Through on-going
engagement with our members and wider VCSE colleagues, by conducting our own and
commissioned research, we know our sector is facing significant pressures.

% There is rising demand for support and increased complexity of need amongst
people locally.

# Financial insecurity, the impact of the continuing cost-of-living and cost-of-care
crises and enduring austerity in public spending are major challenges.

#% The sector's capacity is being strained by insecure and often short-term funding.

# Our staff can experience emotional exhaustion in face of the level of need and
limited resources available to meet it.

We know East Sussex's ¢3,500 VCSE organisations and groups are pretty robust:

#% We generate £90 million in economic value each year.

% We're a diverse sector with expertise across a wide range of services.

#% Across the whole county we demonstrate adaptability and a willingness and
effectiveness in collaborating with each other.

% Our 9,400 employees and 100,000+ volunteers make an extraordinary difference
by preventing crises in the lives of local people and communities.

% Investing in the county's VCSE brings significant return.

Our work this year means we are now in a stronger position to take forward individual,
collective and cross-sector action to support and strengthen the county's VCSE sector - so it
can continue to play a vital role at the heart of all our communities and our economy.



About us

The Alliance is made up of 27 VCSE organisations delivering in East
Sussex. We are committed to promoting the importance of our
sector, the unique reach and experience we bring and the vital role
and potential that exists locally.

We are active participants and operate according to the three
principles which underpin our work.

Generous Leadership Collaboration

Accountability

Generous Leadership: We come together to speak

as one voice, to influence and promote the importance
@ of the sector and to increase our influence and trust

among partners. We value approaches that draw on the

strengths and assets of local communities

" / Collaboration: We work to create an ecosystem where
\ services are designed, commissioned and delivered in

true collaboration between VCSE and statutory partners
for the benefit of communities and wider voluntary sector.

Accountability: We tackle inequality and injustice in
society by developing our strategic relationships and
working with statutory partners. We aim to empower
people and communities to have control of their own lives
and ensure equality of access to services for everyone.




Our core team

Chair: Jennifer Twist, CEO of Care for the Carers, is an established
voluntary sector leader with over 20 years experience speaking up
with, and for, unpaid carers to achieve strategic change, as well as
representing the sector voice on strategic boards with the NHS, local
authorities and cross sector partnerships.

Vice Chair: Steve Hare, Chief Executive of Age UK East Sussex, is a
committed champion for the VCSE sector, with over 35 years’
experience as a strategically important voice for local people and
communities and for the Alliance’s demonstration of generous
leadership and collaborative working principles.

Alliance Host: Veronica Kirwan, CEO of East Sussex Community
Voice, has extensive experience of working at a senior level across
public, private and voluntary sectors. Focused on establishing cross-
sector partnerships to deliver maximum impact for local people, leading
on community, regeneration and economic inclusion programmes.

Alliance Development Manager: Anna McCollin-Moore oversees
the day-to-day governance, management and coordination of the

Alliance, whilst supporting members to deliver key priorities, engage
with system partners and build strategic networks and relationships.

To contact us, email esvcsealliance@escv.org.uk



https://www.cftc.org.uk/
https://www.ageuk.org.uk/eastsussex/
https://www.escv.org.uk/
https://www.escv.org.uk/
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2025

Our year in numbers

governance
processes updated

Alliance member
meetings

*As of December 2025

years of core
funding granted

newsletters

Published with 161
subscribers

Alliance members
signed up to the Equality,
Diversity & Inclusion Charter



27

Alliance members working
across East Sussex

oL

boards, programmes and
steering groups with Alliance
member representation

1 6 9 2/
| V'
hours contributed by Alliance

members to strategic
partnership meetings

documents published
on our ‘Documents &
Resources’ web page

170

stakeholders take part in our
state of sector research

3830
JOIVU
website views
across the year




Our priorities

This year we refreshed our priorities to ensure we were fully aligned with evolving
community needs, external developments and partnership activity. This strengthened our
commitment to co-designed solutions, strategic representation and impactful programmes of
work. By setting clear goals for 2025 - 2026, (whilst looking ahead to our three-year funding
term up to 2028) we ensured our work remained relevant, inclusive and responsive to the
diverse communities of East Sussex.

Priority 1: Financial Inclusion
With a strategic focus, we aim to:

% Engage with external partners to contribute to the dialogue, design
and specification of new government funding programmes.
e— #  Collaborate on the design and commissioning of specialist money
advice services to support accessibility and impact.
IV % Review and enhance training and resources available to staff and
the public on welfare support, benefits and financial guidance.

Priority 2: Representation, relationships & influencing
We are strengthening our impact by:

Representing the voluntary sector at key stakeholder meetings.
Being recognised and valued as a strategic partner.

Championing and challenging on behalf of the sector and local
communities.

Leveraging our strategic relationships, reach and influence to
deliver positive outcomes for the sector and communities we serve.

Priority 3: Sector Resilience
To better understand and strengthen the resilience of the VCSE sector in East Sussex we
will:

% Undertake research to provide a current picture of the sector,
assess the impact of current challenges and provide.
recommendations to support future policy, partnerships and

— development.
; %  Strengthen our supporting role within local VCSE networks and
programmes.

% Enhance our strategic position with statutory partners to support a
more resilient and collaborative sector.



Financial inclusion

This year an Alliance working group has actively supported the independent review of
specialist Welfare Benefit and Debt Advice Services, working with system partners to shape
a new commissioning model. A joint VCSE Alliance/ESCC Commissioning Steering Group
was established, with three Alliance representatives joining as strategic partners, chosen for
their expertise in delivering specialist money advice services.

They liaised with ESCC Commissioners to shape the scope, timeline, funding and continuity
of services during any potential transition period. The group agreed to extend the current
contract to allow time for co-design, aiming for a new service to be commissioned from April

2026. They co-designed Terms of Reference to guide how partners work together.

Work has begun on designing the service specification under a new funding envelope. The
three Alliance reps met independently to define a ‘Statement of Requirements’, marking a
positive step in VCSE collaboration and leadership of service design and delivery.

Recognising that reduced funding will impact capacity, the group are exploring innovative
and practical solutions to meet the growing demand for specialist welfare benefits and debt

advice services across East Sussex.

Alliance members will join ESCC colleagues as equal partners in a joint commissioning
process. This marks a new and collaborative approach to selecting delivery partners.

What difference will this make?

Better use of reducing resources

Co-designed services aligned with community needs
reduces duplication, streamlines delivery and makes better
use of limited funding.

Innovative and inclusive service models

It encourages the sector’s development of creative
approaches to strengthen accessibility and maintain service
quality.

Stronger VCSE leadership

With the VCSE sector as an equal partner in the design and
commissioning process, services reflect lived experience
and local expertise.

Greater collaboration and influence

Strengthens the sector’s strategic role, enabling it to
influence future policy and commissioning decisions to
improve outcomes for local people.

Next steps

Service specification Final
draft completed and
reviewed by Equality Impact
Groups.

Commissioning model
Decision pending on
contract vs. grant approach,;
contracts offer flexibility but
may delay the start of the
new service.

Transition planning

If commissioned via
contract, current services
will need to be extended;
the steering group will agree
transition arrangements,
timelines and final
specifications.



Representation, relationships &
influencing

Over the past three years, the Alliance has evolved into a strategic voice for the VCSE
sector across East Sussex.

In April 2025,we identified Representation, Relationships & Influencing as a priority
workstream, reflecting our sector’s growing role in shaping collaborative solutions and
engaging in transparent, courageous dialogue during challenging times.

Voluntary sector leaders are now increasingly recognised as equal partners, contributing
expertise and insight at more than 45 regular system-level meetings.

Alliance representatives are valued for championing community needs, influencing
outcomes and consistently amplifying the collective voluntary sector voice.

Capacity constraints sometimes limited members’ ability to fully engage in these roles. To
address this, we ringfenced funding to provide dedicated resource to support member
representation. This approach ensured generous leadership and fair reimbursement,
enabling sustained and effective sector representation from a wider group of members and
organisations.

Next steps

We’ve formed a working group to:

% Review representation activity

% Align meetings with our own and our partner’s priorities

Increase opportunities for smaller organisations to take up representation roles

% Manage capacity

% |dentify strategic opportunities

% Develop representation protocol

Recommendations will be shared with all members to agree key meetings and ensure
consistent, effective sector voice and leadership.

What difference will this make?
Z Stronger Sector Improved Operational
P
Q“d Influence 88 Collaboration Efficiency

\ 1 2 Greater Equity and

/A -
Enhanced Capacity and s
[:]DD Sustainability @ Visibility



Where we’ve had influence

Members represented the wider VCSE at 47 strategic cross-sector forums and networks
across Sussex. We provided significant, constructive and independent evidence and insight
to shape services and support locally. Examples include:

Partnership Plus: We co-chaired a leadership forum attended by partners from the NHS,

local authorities and voluntary sector. Members support integrated approaches to improve

local health, care and wellbeing. Activity included:

@  Compact 2025 — establishing a set of principles that support a stronger, more
collaborative relationship between the VCSE and public sector

@  Crisis Resilience Fund — VCSE experience and insight fed into the development of
multi-year funding focussing on crisis support and prevention

Multi Agency Financial Inclusion Steering Group: We co-chaired cross-sector partners

in a consultative, advisory and peer-learning forum for knowledge sharing, planning and

partnership working. Alliance members have been involved in:

@  Cost of Living support — shared insight and reviewed communications

%  Specialist Welfare Benefits Service — members of a collaborative steering group to
co-design and co-commission a new service in 2026

East Sussex Community Oversight Board: ESCC Adult Social Care, NHS and voluntary

sector leading on initiatives to provide better health and care for all, including:

# NHS Commissioning Intentions — Alliance members fed back on draft proposals and
attended stakeholder events, to help shape NHS services

& Sussex Neighbourhood Health Framework — we led the VCSE response to the draft
framework, outcomes and expectations for delivering neighbourhood health & care

Integrated Community Teams (ICTs): Professionals working as a ‘team of teams’ to join

health, social care and health-related services across local communities. We were part of:

% Planning & Management Groups — we provided insight and fed into the development
of five local ICT service design and delivery approaches

% National Neighbourhood Health Implementation Progamme — we endorsed and
were part of cross-sector funding for East Sussex to be involved in the pilot programme

Children and Young Families First Policy: We co-chaired a group of leaders from across

sectors supporting families and addressing health and social inequalities, including:

@  Earlier Help Transformation Programme: co-chaired a transformation programme
that includes key VCSE input. The group were working together to design services that
better meet the needs of vulnerable families through early intervention and multi-
agency coordination and collaboration.



Sector resilience

2024 Autumn budget, Alliance response: Employers’ National Insurance and
National Minimum Wage increases

We conducted a survey and analysis to assess the impact of increased National Insurance
and National Minimum Wage costs introduced for employers in the 2024 Autumn Budget.

Our findings, published on our website, revealed our member organisations faced an
additional £2 million per year in staffing costs.

Our report outlined:

% The financial and operational impact on organisations, employees and service delivery.
# The effect on communities, individuals and wider voluntary sector.
# Practical support measures for external stakeholders and partners to consider.

What difference will this make? Next steps
% Collaboration with stakeholders to raise %  Alliance members fundraise to
awareness of the impact of these extra costs undertake independent research

# Partners lobby for policy changes to mitigate on the impact and resilience of
these costs the VCSE sector in East Sussex

State of the sector, Alliance-led research: The value and impact of the VCSE
sector in East Sussex

Our members supported further research on the resilience of voluntary sector in East
Sussex, building on changes in the 2024 budget and research undertaken by IVAR in 2021.

East Sussex County Council and Sussex Community Foundation helped fund and support
the research through successful partnership working — we led on delivering the project.

Colligo Labs were commissioned to deliver the research, focussing on data capture,

analysis and evaluation. They worked in partnership with [deas Alliance, who were
responsible for stakeholder engagement and primary data collection.

@ IBEAS O VCS Es:ﬁtS":f;ﬁ @ Sussex
ALLIANCE \ /\\il WM FOUNDATION

Colligo Labs EAST SUSSEX ALLIANCE



https://www.ivar.org.uk/publication/east-sussex-vcse/
https://colligolabs.co.uk/
https://colligolabs.co.uk/
https://ideas-alliance.org.uk/

Sector resilience - research findings

The research provides insight into the voluntary sector working across East Sussex.

Appro_)(lm_ately 3’500. £90 million in annual
LIS EEI el economic value generated
across the county
. . 100,000+ volunteers,
@ Q:Egorg;gzct Ul %@%% contributing over 14 million
o P hours annually

170 stakeholders from across public and VCSE sectors took part in engagement activity to
understand the sector's current state and suggest recommendations to shape its future.

Visit our website to read the report, findings and recommendations, which include:

The sector is experiencing critical challenges:

# Severe funding instability: Short term funding creates financial insecurity and limits
long-term planning

# Capacity crisis: Significant staffing pressures; recruitment difficulties and staff burnout

# Systemic fragmentation: Confusing governance structures, limit VCSE strategic input

# Evidence gaps: limited capacity to translate impact into robust evidence and assessment

The sector has enduring strengths amid crisis:

#  Scale: Comprehensive coverage of ¢ 3,500 organisations

#  Collaboration: Strong networks with genuine commitment to partnership working

#  Adaptability: Resilient culture enabling flexible responses to community needs

# Impact: Compelling strategic value; high social return on investment (£2-£8 / £1 spent)

Next steps What difference will this make?

Alliance & statutory partners Transformation requires:

commit to develop a A sustainable partnership model: Long-term adequate
programme of work together. funding supporting both core and project costs, moving

from transactional procurement to trust-based partnerships.

. Enhanced collaboration: Deeper integration into strategic
reorganls§t|on = N_HS ey decision-making, breaking down silos, sharing resources,
plan proyldes aunique establishing community-centred service models.
opportunity for reform. This will:

@ Strengthen resilience and stabilise organisations
% Enhance collaboration and strengthen partnerships
@  Simplify commissioning models and invest in shared

Local government

Alliance will focus on:
% Policy development
Strategic partnerships

= Wider VCSE infrastructure
' representation and support &%  Benefit our communities and residents



https://www.esvcsealliance.org.uk/our-work

Equality, Diversity & Inclusion Charter

Our Alliance-wide Equality, Diversity & Inclusion (EDI) Charter embeds equality, diversity
and inclusion within our member organisations; to enhance equality of access to services for
people with protected characteristics; and benefit communities through improved service
delivery and greater inclusion.

Signing up to the Charter reflects our member’s commitment to improve access, inclusion
and fairness within their organisations for board members, trustees, volunteers, staff and
service users.

What’s Involved?

Our Charter outlines six key actions we’re encouraging organisations to adopt, or work
towards, as best practice:

Board Leadership — Appointing a board-level EDI lead

Staff Voice — Annual engagement activity to include staff’s views in decision-making
Policy Review — Keep EDI policies up to date with regular reviews

Client Data — Monitor client demographics to improve access and inclusion

EDI Strategy — Develop a formal EDI strategy

Partnerships — Build links with specialist organisations who can provide expertise to
improve organisation’s understanding and practices

SahwbN-=~

To support members embed these actions, we published a suite of templates and guidance
documents on our Documents & Resources webpage.

These are available for any VCSE organisation to use, not just our members!

What difference will this make? Next steps

s  The Alliance EDI Oversight
Group are exploring
training opportunities to
extend the impact of the

% Benefits East Sussex communities through Charter for members

improved services & greater inclusion

% Enhances equality of access to services for
people & communities with protected
characteristics under the Equality Act 2010

%  Member organisations will

% Embeds EDI to an agreed minimum set of continue to adopt and
standards for governance & HR processes embed the six Charter
actions in 2026


https://www.esvcsealliance.org.uk/equality-diversity-and-inclusion-charter

Signatory Organisations*
We thank our members for signing up to the Alliance EDI Charter

We look forward to working together — as one Alliance EDI Charter Community — to
improve equality, diversity & inclusion in the East Sussex VCSE Alliance and wider
voluntary sector; to build a better future for our board members, trustees, volunteers,
staff and service users.
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https://www.esvcsealliance.org.uk/equality-diversity-and-inclusion-charter

Reaching out

We continued to promote the Alliance and our activity through our partnerships and
networks, social media, websites, events and newsletters.

Engagement: We introduced our EDI Alliance
Charter and sector research findings at two VCSE
network community events; we engaged with new
members and external partners. We also hosted a
launch event to introduce the findings of the state of
the sector research, welcoming speakers and
attendees from across sectors.

Newsletters: Monthly newsletters were
received by more people than ever this year,
with over 160 subscribers from across East
Sussex. They highlighted our activity, events
and updates from our member organisations
and information from the wider sector and
system partners.

Website traffic: Grew quarter-on- atte

3492 3562
2533 )
uViews
mVisitors
1169 mEvents
Q3 25/26

quarter, with November hitting record
highs. Growth has been driven by 2210
regular news articles, social media, - -
research updates and an increasing . 28 2
Documents and Resources web page: We published a

number of reports and resources
published on our website.
range of documents, which can be used by members,
external stakeholders and wider voluntary sector, including:
* The Draft Compact 2025 which agrees principles for
joint working between the statutory and VCSE sectors.
* Asuite of EDI guidance, policy templates, local
population data and links to specialist organisations.




Sussex Voluntary Leaders Alliance

Sussex VCSE Leaders Alliance (SVLA) is a collaborative

network for VCSE organisations across the whole of SUSSEX VCSE
Sussex. Its vision is for everyone in Sussex to have a fair

chance of living well and healthily. SVLA is funded by the

NHS to support the voluntary sector, as an equal strategic

partner, achieve change.

SVLA key objectives:

&  Amplify the VCSE sector’s strategic voice within health and care systems

# Foster collaboration across VCSE organisations and healthcare structures

#  Strengthen communication to support VCSE involvement in decision-making

&  Build effective relationships & networks within the sector and with health partners

&  Develop strategic priorities & commissioning models in partnership with VCSE

#  Support NHS three shifts: Hospital to Community; Treatment to Prevention; Analogue
to Digital

East Sussex focus:

The Alliance and SVLA have come together to ensure activity across Sussex between the
VCSE, NHS and local authorities is aligned, coordinated and efficient. The four SVLA
strategic leads work collaboratively across West Sussex, Brighton & Hove and East Sussex.

% Ajointly funded role in East Sussex combines the East Sussex strategic lead & East
Sussex Alliance development manager. This role supports East Sussex VCSE
involvement in strategic activity across the whole system.

#% The role is supported by three Alliance members and Alliance host; part of a co-design
strategic steering group, tasked with guiding the scope, purpose and focus of SVLA.

% East Sussex members supported the SVLA team deliver a workshop in December 2025
alongside NHS partners, aimed at shaping Sussex’s future on health inequalities.

What difference will this make? Next steps

& SVLA & Alliance working together build %  Agree structure and scope of
and strengthen relationships with and for SVLA for 2026 and beyond.
the voluntary sector across health and
care, including with the NHS, ESCC and %  Agree a joint workplan to support

District & Borough Councils. voluntary sector engagement and

co-production activity, to help
NHS partners reduce health
inequalities across our
communities.

@ SVLA & Alliance members facilitate
collaboration between statutory bodies
and VCSE providers at neighbourhood,
place and system levels.



Membership updates

We were delighted to welcome two local organisations to the Alliance this year — Wealden
Volunteering and Demelza East Sussex - bringing our membership up to 27.

Wealden Volunteering
‘. WEALDEN Based in Uckfield, Wealden Volunteering is dedicated to

VOLUNTEERING connecting individuals with meaningful volunteering
opportunities across Wealden.

They support people looking to contribute their time and skills, whilst also working closely
with charities and community groups in need of volunteer support.

Their aim is twofold: to empower individuals through volunteering and to strengthen the
capacity of local organisations by helping them find the right people for the right roles.

From event support and administrative tasks to digital communications and community
outreach, their volunteers are making a tangible difference across the region.

On joining the Alliance, their CEO said they are excited to collaborate with fellow VCSE
members, share best practices and contribute to the continued growth and resilience of the
voluntary sector in East Sussex.

O Demelza
—1 Demelza provides extraordinary care to children and young

people with serious or life-limiting conditions, providing

demelza expert clinical care and helping to create extraordinary
extraordinary care for extraordinary children moments along the Way.

Demelza East Sussex offers a community hospice-at home service for children and young
people, providing therapies, short breaks and end of life care in the comfort of a child’s own
home across East Sussex.

Their specialist nurses also provide care and support in other community settings, allowing
a child or young person to continue life as normal with as little disruption as possible.

The community team give families a break without having to travel and enables children and
young people with serious or life-limiting conditions to have specialist care in familiar
surroundings. As a result, families are given more flexibility and helped to retain a sense of
control and independence.

Their community hub in St Leonards has accessible facilities including a sensory room,
activity room and garden for children and families to enjoy.


https://wealdenvolunteering.org.uk/
https://www.demelza.org.uk/

Feedback from partners &
members

“l am incredibly proud of the partnership we have with the sector in East Sussex — we
collectively work hard to have a robust and positive joint relationship, and it makes a
massive difference to our residents, communities and businesses. Long may it continue!™®
Becky Shaw, Chief Executive, East Sussex County Council

“The VCSE Alliance continues to play an essential role in championing the voice and
interests of the VCSE sector in East Sussex. Through strong sector leadership and active
participation in key strategic forums, the Alliance helps us plan, commission and deliver
services more effectively and in genuine partnership with VCSE organisations.

As we collectively navigate common challenges and new opportunities across East Sussex,
we remain committed to working closely with the Alliance and all our partners. The Alliance
will continue to be a vital part of how we deliver shared priorities, build resilient communities
and improve outcomes for local people in the year ahead.”

Mark Stainton, Director Adult Social Care & Health, East Sussex County Council

“Our VCSE colleagues are critically important partners in shaping the services we provide to
our residents. Their independence, community insight and ability to innovate help us reach
families sooner and design support that is relevant and far-reaching. This partnership,
grounded in trust, co-production and shared risk, continues to improve outcomes for
children and young people across East Sussex.”

Carolyn Flair, Director Children’s Services, East Sussex County Council

"Having been a founding member of the Alliance, it's so valuable to be able to work
collaboratively with local voluntary sector peers to create a unified voice in local policy
decisions. It facilitates the sharing of knowledge and expertise.”

Kate Lawrence, Chief Executive, Lotus

"As a new CEO, | greatly appreciate the time the Alliance has invested in helping me
understand its role and purpose. The support and insight I've received have been
invaluable. Through attending meetings, it is clear that partnership working is essential for
organisations moving forward - a principle the Alliance champions with real passion."
Angelica McMillan, CEO, FSN

“We are proud to be a part of the ES VCSE Alliance and value their contribution to the
sector in highlighting the value of what we all do, and in helping us challenge the system
when things could be better. The State of the Sector report has helped evidence some of
these challenges and given us a foundation to build on together. Rother Voluntary Action is
actively engaged with Alliance work and, with other VCSE leaders, we can influence and
advocate for groups in Rother much more effectively together.”

Kim Richards, CEO, Rother Voluntary Action



Looking ahead

Membership

We plan to keep growing in 2026 and beyond. We recognise the diversity, expertise, energy
and enthusiasm of the voluntary sector working across East Sussex and are keen connect
with new organisations and welcome new members.

We want to increase our reach to, and membership of, grassroot organisations in East
Sussex. This will help ensure the voice and views of a local, diverse and vibrant VCSE
sector are heard and can feed into effective partnership working across system structures.

If you are a VCSE organisation working in East Sussex and would like to know more
about joining, we would love to hear from you. Please visit our website for more info!

VCSE Representation at system-wide strategic meetings

We aim to have a workable and funded way of improving Alliance (and VCSE)
representation at strategic meetings across Sussex.

We hope to do this by:

% Attending key strategic meetings that matter most to us and our partners

Creating more representation opportunities across Alliance members

Reimbursing our smaller and grassroot member organisations to become

representatives, to ensure wider and more diverse VCSE input and insight

% Establishing streamlined feedback and reporting that highlights opportunities, best
practice and learning for our members

Engagement

Create more opportunities to engage with VCSE organisations and communities working
across East Sussex by attending networking events and linking with local organisations.

Implement our ‘State of the Sector’ research recommendations

Alongside our partners, develop a joint programme of work to build a sustainable future:

% Sustainable partnership model: Long-term funding supporting both core and project
costs, moving from transactional procurement to partnerships that value prevention.

% Enhanced collaboration: Deeper integration into strategic decision-making, breaking
down service silos, sharing resources and establishing community-centred service
models through neighbourhood hubs.

% Workforce development: Fairer pay, better training, succession planning and diverse
volunteer pipelines, from young people to employer-supported volunteer programmes.

% Innovation and operational improvement: More room to innovate, embracing new
delivery approaches. Simpler governance, less bureaucracy, affordable shared
premises and smarter use of data and technology. 21



Get involved

VCSE organisations and groups are welcome to join the
Alliance if they meet the following criteria:

1.They are independently constituted community, voluntary or social
enterprise organisations

2.They work to support beneficiaries and communities living across

East Sussex

3.They are willing to be an active participant in partnership activities
of the Alliance and work with the agreed principles of Collaboration,
Accountability and Generous Leadership

Organisations can join any of the following three levels:

Executive
Member

Full Member

Associate
Member

Meet monthly

Leads a working group to develop a key
priority

Meet quarterly

Joins a working group to progress a key
priority

Meet twice a year

Benefits from Alliance best practice, learning
and opportunities — not part of a working

group

Grassroot and smaller organisations can get
involved, feed into Alliance activity and attend
events

For more information, please visit our website:

esvcsealliance.orqg.uk

To request an application form or for general enquiries,
please email: esvcsealliance@escv.org.uk



https://www.esvcsealliance.org.uk/
mailto:esvcsealliance@escv.org.uk

EAST SUSSEX ALLIANCE

East Sussex VCSE Alliance
Unit 31

The Old Printworks

1 Commercial Road

BN21 3XQ

www.esvcsealliance.orqg.uk

t: 01323 403 590
e: esvcsealliance@escv.orqg.uk



https://www.esvcsealliance.org.uk/
mailto:esvcsealliance@eecv.org.uk

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

