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East Sussex Voluntary, Community & Social Enterprise (VCSE) sector Alliance  

EDI Board Lead Onboarding Toolkit - VCSE Alliance EDI Group  

 

Section 1: EDI Board Lead – Role Description 

Role Title: Board Lead for Equity, Diversity and Inclusion (EDI) 

Reports to: Chair of the Board 

Time Commitment: Included within regular board duties, with approx. 1–2 additional 

hours per month 

 

Purpose of the Role 

To champion EDI at board level, ensuring the organisation’s governance, strategy, and 
culture reflect inclusive and equitable principles. 

 

Key Responsibilities 

• Champion EDI: Act as a visible advocate for equity, diversity and inclusion across 

all board discussions and decisions. 

• Support Strategy: Work with senior leaders to embed EDI goals within the 

organisation’s strategic and operational plans. 
• Governance Oversight: Ensure board policies, recruitment, and ways of working 

are inclusive and equitable. 

• Monitor Progress: Review key data on staff/volunteer demographics and track 

progress against EDI objectives. 

• Communicate EDI: Ensure regular updates to the board on EDI progress, 

challenges, and actions. 

• Liaise and Learn: Connect with staff/volunteers, service users, and external peers 

to understand lived experiences and emerging issues. 

Person Specification 

• A commitment to equity, diversity and inclusion 

• Willingness to learn and engage with new perspectives 

• Experience in leadership, governance, HR, or community work (EDI expertise helpful 

but not essential) 
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Section 2: Onboarding Checklist for EDI Board Leads 

 

Purpose: To support a consistent and confident start for new EDI board leads. 

   Onboarding Step 

☐ Welcome meeting with Chair and/or EDI staff lead 

☐ Receive and read the EDI Onboarding Pack (see below) 

☐ Introduced to your buddy (EDI board lead from another VCSE) 

☐ Join any shared communication channels (e.g. 

Slack/WhatsApp) 

☐ Review last year’s EDI objectives and action plan 

☐ Attend first peer network session or training (if available) 

☐ Book 3 check-in points with buddy across the first 6 months 

 

Included in EDI Onboarding Pack: 

• Current EDI Policy 

• EDI Action Plan or Strategy 

• Any diversity data or recent surveys 

• Inclusive governance checklist 

• Glossary of key EDI terms 

• Contact info for key staff and buddy 
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Section 3: Buddy Matching Form (for Peer Support Network) 

Name: 

Organisation: 

Role on Board: 

 

EDI Experience (tick all that apply): 

☐ Beginner in EDI 

☐ Some experience from previous work/volunteering 

☐ Involved in EDI strategy or delivery 

☐ Specialist knowledge or professional background in EDI 

 

What kind of support are you looking for? (tick all that apply): 

☐ General peer support 

☐ Help understanding the role 

☐ Ideas for board engagement 

☐ Practical examples from another organisation 

☐ Accountability for EDI actions 

☐ Something else: _______________________ 

Preferred Buddy (if any): 

_________________________________________ 

 

Preferred format for check-ins: 

☐ Video call 

☐ Phone 

☐ In-person 

☐ Messaging/email 

Availability for check-ins: 

☐ Weekdays during work hours 

☐ Evenings 

☐ Flexible 


